Olney Civic Fund (OCF) Request for Partnership
2026 Managing Olney Days Giant Slingshot

This Request for Partnership (RFP) covers activities related to successfully managing the Giant
Slingshot for the Olney Days Party in the Park on Saturday, May 2, 2026 from 3:00 pm to 8:00.
The Giant Slingshot will be on ballfield 3 at Olney Manor Park, 16601 Georgia Avenue in Olney
Maryland.

Issue to Address

Olney Days Party in the Park has an activity called “Giant Slingshot” which is a paid activity for
youth and adults. Participants sit behind one of three giant slingshots and hurl tennis balls at
targets for fun and for a chance to win a prize. This activity needs supervision to administer
sales, queuing, guiding participants on how to use the slingshots, and to keep everyone safe.
OCF does not have the volunteer base to support this activity and seeks a community
organization to provide fun-seeking youth and adults to perform oversight and administration
of the Giant Slingshot as a fundraiser. The activity will provide the youth in your organization
with leadership experience in a fun-filled environment.




OCF’s Vision

OCF envisions a youth-run event with close adult supervision for safety and to assist with crowd
control and communication. OCF searches for an organization that has ample volunteer support
to execute the following.

e Planning: Review how the operation ran in 2025 with OCF officials to determine the
optimal set up and operation for 2026. Determine the best way to run the activity as a
fundraiser for your organization.

e Set Up: Retrieve the equipment from the storage garage at 4200 Olney Laytonsville
Road, Olney, assemble and test the three slingshots, and take inventory of supplies and
materials no later than 2 weeks before the event (April 18, 2026). OCF will provide the
equipment and materials that that are needed for operation. The partnering
organization will provide any prizes they wish to offer to encourage ticket sales.
Transport the equipment to the event site and begin set up of the activity the morning
of the event in ballfield #3. Set up must be complete by 1:30 pm for OCF inspection
before the event.

e Execute: Supervise activities for the Giant Slingshot with no additional support from
OCF. The organization is encouraged to have youth operate the activity with close adult
supervision and must have no fewer than 4 adult leaders 21+ working the event at all
times.

e Close Event: The Giant Slingshot closes at 8:00 pm in time to clear the field for the
fireworks. A portion of the field is in the fireworks fall out zone so the organization must
clear all participants by 8:15 and have all gates closed and attended by an adult until
park staff come to lock the gates.

e Clean Up: After the fireworks, from about 9:00 on, the organization will clear out any
remaining equipment, police the ballfield to collect any litter, and pass inspection by an
OCF point of contact. Disassemble and return all equipment to the storage garage at
4200 Olney Laytonsville Road, Olney, that evening or another time arranged with OCF.

e Debrief: Your organization’s point of contact will participate in an after-action debrief a
few days after the event to discuss lessons learned and how to improve the event in
future years.

Notes About Running Giant Slingshot: Volunteers are needed to sell tickets, take tickets upon
entry to the field, teach the participant how to use the slingshot safely, escort participants out
of the field after their turn, retrieve balls when the supply runs low and the range is “cold”. The
event must be managed to avoid disagreements.

In 2025, tickets were sold for S5 for a turn with 10 balls. The event had gross sales of $440. OCF
thinks the event could have more sales if it is more closely managed. There are three slingshot
stations, one is for smaller kids and two are for bigger kids and adults. The past two years OCF
offered a S50 prize if participants could hit a bucket-sized target in the outfield. No one has
ever won that prize. The organization is free to develop incentives such as that to encourage
ticket sales.



When retrieving balls, volunteers must avoid the areas where the dirt and grass meet and
protect that line (no digging or unnecessary walking on it). The park has asked us to not disturb
the line as it is difficult to restore.

OCF provides the 3 slingshots, baby pools as targets, balls. Your organization provides tickets,
cash box, method to receive payment (e.g., Square credit card readers, Venmo account, etc.).

Volunteer Requirements the Day of the Event
OCF anticipates approximately 16 volunteers are needed for the period 2:45—8:15 pm. Of those
16 volunteers, approximately 8 must be adults and no fewer than 4 adult volunteers on hand at
any time. Volunteers will need a break and substitutes will be needed for that. At a minimum:
e 4volunteers at the gate selling tickets (2 must be adults)
e 6 volunteers assisting participants and providing instruction for how to safely play (2
must be adults)
e 1 range officer to announce safety rules and call when the range is “hot” or “cold” (may
be mature highly functioning youth leader or adult)

e 5 or more volunteers to scurry and pick up balls between rounds when the range is
“" ”
cold

See page 5 of this RFP for liability waiver and insurance requirements.

Fund Raising

In 2026, OCF will permit the organization to keep 100% of the revenue after reimbursable
expenses, if any are identified.

Questions About this RFP
OCF will answer questions about this RFP through OlneyDays@OIneyCivicFund.org or call
Barbara Falcigno at 301-332-4554.



Application for Managing 2026 Olney Days Party in the Park Giant Slingshot
Name of Organization:

Name of adult point of contact:
Email of adult point of contact:
Cell phone number of adult point of contact:

Is the organization a 501c3 non-profit (this is not required)?

Number of adult volunteers in the organization:

Number of youth volunteers in the organization:

Application Questions

1. What is the mission of your organization and its impact on the greater Olney community?

2. How will your organization assure that you will have sufficient participation during Olney Days
weekend? Attach a list of the names of adult volunteers who are committed to work the event
on May 2, 2026. How many youth volunteers will you commit to the event?

3. Describe an event(s) this organization has done in the past that has mobilized your membership.
How many volunteers participated and how did you get them to commit in advance?

4. Describe any ideas you have to increase sales in 2026. (Your response to this question is not part
of the scoring criteria.)

OCF’s scoring criteria for evaluating the RFP:

e The impact of your organization on the greater Olney community. (Queston 1 above.)
e Number of volunteers you commit to the event. (Question 2 above.)
e Prior experience mobilizing your group for similar types of duties or events. (Question 3 above.)

Return application form by 5:00 pm Monday, January 5, 2026 by email to
OlneyDays@OlneyCivicFund.org. A decision will be made by the end of January 2026.



Liability
The organization selected for the activity will be asked to sign an MOU that contains the information
in the RFP above and the following liability waiver.

The undersigned organization, on its own behalf and on behalf of its owners, shareholders,
officers, directors, members, managers, partners, agents, representatives, employees,
independent contractors, volunteers, affiliated and related entities, successors, heirs,
legatees, assigns, executors, administrators, and trustees (the “Indemnitors”) hereby
covenants and agrees to, jointly and severally, indemnify, defend and hold harmless Olney
Civic Fund, Inc. (“OCF”) and OCF’s related and affiliated entities, owners, members,
shareholders, officers, directors, employees, independent contractors, volunteers,
consultants, agents, successors, heirs and assigns (the “Indemnitees”) from and against any
and all claims, third party claims, losses, demands, damages, costs, expenses, awards,
attorneys’ fees, liabilities, obligations, lawsuits, causes of action, proceedings, judgments,
compensation, contribution, charges, taxes, penalties, fines, interest, medical bills, treatment
costs, whether foreseen or unforeseen, known or unknown, present or future that relate to,
arise from, or are otherwise in any way connected to: (i) any action or inaction on the part of
any of the Indemnitors related to this agreement and/or otherwise in furtherance of the
intent and purposes hereof; (ii) the breach of any obligation, agreement, covenant,
representation, promise, or condition of any of the Indemnitors under this agreement; and
(iii) any third party claim.

In addition, ALL volunteers (youth and adult) must sign a liability waiver provided by OCF. Youth
volunteers must include parent/guardian signature. The waiver will be signed using an online
system. OCF will provide a link in the Spring of 2026. Your organization’s POC is required to manage
the collection of waivers from all of your volunteers.

Insurance

A Certificate of Insurance (COI) listing Olney Civic Fund as an additional insured is required. For MCPS
groups, the school system can provide the COI and Olney Civic Fund can connect you to the right person.



